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INDIVIDUALIZED SERVICE PLANS

This policy provides guidelines and procedures related to the 
individualized service planning process which results in the 
development of an individualized service plan (ISP).  The ISP, 
developed in partnership with the child and family planning 
team, is the actual case plan that is designed to achieve the 
desired case outcome.  It also serves as an organizer of case 
activity and a tool for communicating with the individuals in-
volved with the children and family.

Next month will be 24 years since the ISP policy was first 
presented. Since that time it has been revised 8 times with 
the last revision coming March 2017. The policy dictates 
when ISP’s should be held, who attends, and what should be 
discussed in the ISP’s. The ISP is the roadmap for any DHR case 
involving children in care. 

Effective ISPs are based on a comprehensive, individualized 
assessment of the strengths and needs of children and their 
families.  Assessments of children and their families shall 
include, at a minimum, the following:

•	 developmental, behavioral, emotional, educational, 
and family history;

•	 children’s strengths and needs related to behavioral, 
emotional, educational, social, and medical/physical 
areas of functioning;

•	 children’s needs related to developing skills for 
independent living or transitioning into adult service 
systems; and

•	 any crises that are likely to occur, and the family 
members’ strengths and needs related to dealing with 
the crises.

Required Reviews

Initial ISPs will be reviewed at a meeting of the child 
and family planning team that is held within thirty (30) 
days of the date the initial ISP was developed.

Thereafter, ISP reviews must occur at least every six 
months from the date of the initial ISP and more 
frequently as needed.  Any member of the ISP Team 
can request an ISP whenever needed.
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A message
from the 
President

Buddy Hooper  /  President AFAPA

Hope you all have had a good Summer. The AFAPA Board 
has been working hard to support all of you. The AFAPA 
Board members attend TIPs meeting to talk about what 
AFAPA does to support foster and adoptive parents. If you 
are a co-leader in your county please send an invitation to 
AFAPA of date time and place of your meetings so we can 
put it on our schedule. 

In recent months we have been conducting trainings in 
various counties on Foster parent bill of rights, ISP policy, 
team work and other workshops that have been requested. 
Sometimes county foster parent association just like for us 
to come and give updates on policy and laws.

The AFAPA annual conference is scheduled for May 9th, 
10th, and 11th at Shocco Springs.  Again the cost will only 
be $35 registration fee per person which includes rooms 
and food. More information will follow in up coming 
newsletters. There will be election for all officers at this 
year’s conference. Anyone interested should send email 
to afapa@afapa.org to be considered by Nominating 
Committee. The positions are President, Vice-President 
of Foster Care, Vice-President of Adoption, Treasurer, and 
Secretary. 

There have been several changes in State DHR positions. 
One that we continue to get a lot of questions about is 
in the office of Adoption concerning Adoption Subsidy 
issues. Michael Jordan retired and the person taking his 
place is Navaris Andrews. Still feel free to contact AFAPA 
with any issues you may have in this regard. Jan Casteel 
is the new Director of Family Services and Karen Smith 
is now a Deputy Commissioner. Nancy Buckner remains 
Commissioner of State DHR. 

Please stay up to date by liking Alabama Foster Adoptive 
parent association on facebook. We try to keep the website 
up to date afapa.org. If you have any suggestions please 
contact us via email or phone.

afapa@afapa.org 888-545-2372

FOSTER CARE TRUST FUND

As a reminder, in the event that a child has specific needs 
that cannot be met by another funding source such as 
private or local funds, board payment, or IL funds, a 
request for assistance through the Foster Care Trust Fund 
may be appropriate.  The ISP team would need to concur 
the item or service be added to the plan. These may be 
identified items or activities related to education, artistic 
development, athletics or other special occasion items or 
activities. 
 
There are limitations to include inability to purchase items 
valued at more than $500.00 as well as inability to pay 
for  medical/dental services. These funds cannot be to 
reimburse expenses already incurred. 
 
If after talking with the county office there is an unmet need 
for a child, please ask about the possibility of utilizing the 
trust.  Requests must be generated by the county office. 
 
If you have questions or need assistance beyond the county 
office,  State DHR Family Services intake may be able to 
help.  That number is 334-242-9500.

You were born 

with the ability to 

change someone’s life. 

Don’t ever waste it.
~ Anonymous
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MEET CARLISHA & ANTHONY

Carlisha born November 2004 is an ambitious 
and smart girl. She  loves to run track, play 
basketball and go shopping. If she could plan a 
day for herself, she would go on a fun vacation. 
She excels in school and loves every subject.  
Carlisha has a positive attitude and radiates 
happiness wherever she goes! 

Anthony born January 2006 loves to play 
basketball and video games. He wants to play 
basketball at school when he is old enough. He 
loves to watch movies and go to the arcade. He 
tends to be shy and quiet. Anthony is loving and 
protective of his sister.

The concept of family is foreign to far too many children. For reasons beyond their control, 
they have found themselves living in the foster care system. Many have passed through 
several homes, enduring neglect and sometimes violence.  Many of these children have 
been waiting years to be adopted.  As a result they are filled with fear, anger and confusion. 
All of them are souls with a basic longing for a normal life... for someplace to call home. They 
all need a family... This is where Heart Gallery Alabama’s (HGA) work begins.  

HGA is a nonprofit organization dedicated to finding forever families for children in Alabama’s 
foster care system by raising awareness and educating the public.  They fulfill this mission 
by recruiting professional photographers and videographers who help capture each child’s 
unique personality.  In their video each child is given time to talk about themselves, share 

their dreams and wishes and hopes for their own forever family.  The portraits and videos are then shared on the HGA website 
(heartgalleryalabama.com), across the state in a traveling exhibit, and on weekly TV features across the state.  Approximately 
1300 children have been photographed over the last 13 years.  65% of these children are now living in permanent, loving 
families.  HGA helps fulfill their mission by partnering with Alabama Foster and Adoptive Parent Association, Alabama State 
DHR, and CAS Alabama Pre/Post Adoption Connections (APAC) program.  

MEET JEREMIAH, JAYDEN & JALEAH

Jeremiah, born in January 2010 is a smart young man who 
does very well academically. He enjoys playing outside, 
on the trampoline, and with his siblings. Jeremiah is very 
helpful and protective over his younger siblings.  

Jayden, born in August 2011 is an outgoing young man. 
He is very ambitious and has a lot of energy. He loves 
being outside riding his bike and he enjoys playing games 
on his tablet. Jayden thrives in a structured environment. 

Jaleah, born in April 2013 is a very affectionate girl with 
an infectious smile. She enjoys playing with her dolls 
and jumping on the trampoline. She enjoys getting her 
nails painted and participating in “girly” things. Jaleah 
is currently on track educationally for her age. She likes 
hugs when she wants one and loves praise. These children 
want an adoptive home where they can be together and 
be treated like a real family.
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FOSTER PARENT BILL OF RIGHTS

It has been more than 14 years since the Foster Parent Bill of 
Rights was established by the Alabama State Legislature. Over 
the past 14 years AFAPA has been around the state training 
foster parents and DHR workers about the FPBR. There are new 
foster parents and new DHR workers who have not received the 
training. We are always open to scheduling training in counties 
and are open to doing it for both foster parents and workers.

I wanted to ask the question “Has the Foster Parent Bill of Rights 
helped you as you take care of foster children in your home”? 

The following are questions that might be asked about each one 
of the foster parent bill of rights.

1.  Have you been treated with dignity, respect, trust, value 
and consideration as a primary provider of foster care 
and a member of the professional team caring for foster 
children?

2.  Have you received information about the Foster Parent Bill 
of Rights? Did you receive this information while attending 
GPS or TIPs classes?

3.  Have you received a concise written explanation of your 
role as a foster parent?

4.  Have you been offered training and support to improve 
your skills to care for your foster children?

5.  Have you received training on foster care policy, foster 
parent handbook, foster family homes minimum standards, 
the Therapeutic Foster Care Manual, and the Conflict 
Resolution Process?

6.  Have you had the opportunity to provide input to the 
department in identifying the types of resources and 
services that would meet the needs of children in your 
care and have you been able to advocate for these services 
without threat of reprisal?

7.  Have you been given current and accurate information 
about the children who are placed with you?

8.  Have you been given written explanations of the plan for 
the placement of the children in your home? Have you 
been given information that would allow you to determine 
if this is a proper placement for your family?

9.  Do you have a staff person representing the department on 
call 24 hours a day seven days a week to aid you in receiving 
departmental assistance?

10.  Do you receive a fair and equitable board payment? Are 
you able to care for the children in your care with the 
amount of board payment you receive?

11.  Have you felt like you could refuse placements in your 
home without threat of reprisal?

12.  Have you received information about meetings and 
appointments concerning your foster child? Have you been 
able to give input to the ISP team to be used in the case 
planning and decision-making process? Does the ISP work 
for you?

13.  Have you had the right to request an advocate to be 
present with you at all meetings with the department, 
including, but not limited to, ISP’s, administrative hearings, 
the conflict resolution process, the adoption process, and 
the allegation process? Have you ever been denied the 
right to have an advocate present with you?

14.  Have you received notice and an opportunity to be heard 
concerning all court hearings involving the child in your 
care?

15.  Have you had the right to communicate with professionals 
who work with the foster child in your care?

16.  Have you had the right to communicate with the child’s 
birth family, other foster parents of the child, and 
prospective and finalized adoptive parents of the child with 
ISP approval and without threat of reprisal?

17.  Have you received necessary information relevant to the 
care or the child in your care?

18.  Have you been given the first consideration as a resource 
as an adoptive parent for the child in your care?

19. Have you been advised of your rights to respite care and 
have you been given respite when requested as per respite 
policy?

20.  Have you been given information about any allegations of 
children in your home? Have you been given information 
about the allegation process? Were you given a written 
report within 5 days of allegations that were found to be 
not indicated on the county level?

21.  Have you been given the right to copies of all information 
relative to your family and services contained in the 
personal foster home record?

22.  Have you been offered the right to a mediation process 
when a conflict has gone unresolved?

23.  Have you been given the right to appeal the closing of a 
foster family home by the department in accordance with 
the appeal procedure which is also the conflict resolution 
process and without threat of reprisal?

If you can answer no to any of these questions AFAPA would 
like to hear from you. You can email 

afapa@afapa.org or phone 1-888-545-2372. 
Your calls and emails will be kept confidential and information 

will not be shared without your permission.
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AFAPA CHAPTER MEMBERSHIP
Chapter Membership will be available to any foster and adoptive 
parent association in Alabama, approved by the Alabama Foster 
and Adoptive Parent Association board of directors.  An association 
receiving chapter membership must operate in a consistent 
manner with the by-laws and constitution of the state association.  
Benefits to local associations receiving chapter membership include 
attending meetings, receiving all mailings, and the state association 
accepting tax-deductible contributions for the local association.  
All monetary contributions will go through the state association 
treasurer and ninety percent (90%) of the funds returning to the 
local association.  The retained funds will be used for the purposes 
of the association as set forth in the by-laws and constitution of the 
Alabama Foster and Adoptive Parent Association, Inc.  Guidelines 
and procedures will be provided to any qualified local association 
chapter membership.  

The following are required to be considered for Chapter 
Membership:

____ 1. Annual budget and/or financial statement. 
____ 2. Constitution & By-laws of the county association 
____ 3. Current list of officers with addresses and phone numbers 
____ 4. Signed chapter membership agreement below. 
____ 5. Payment of $150.00 sent to AFAPA at address below by        
              check or money order. 
____ 6. Name of food bank (if  used). 

Upon acceptance of the above by AFAPA, we ___________________
(association name) do agree to the  following terms: 
 
CHAPTER MEMBERSHIP AGREEMENT
A. County association will notify AFAPA of any additional funding 

and any change in constitution, by-laws, or officers during the 
membership dates. 

B. County association agrees not to share 501(c) 3, number with 
another association, organization, or individual.

C. County association must operate in a consistent manner with the 
by-laws and constitution of the state association. 

D. All funds received using the 501(c) 3 number must be directed to 
AFAPA. The county association will receive 90% of the funds back, 
and 10% will stay in the state association’s treasury to be used for 
the scholarship fund. 

E. Chapter membership year is from Oct 1 to Sept 30. Membership 
will expire on September 30th of current year if not renewed.

AFAPA Secretary: Shirley Merrills        

County Association President: ___________________ 

AFAPA President: William Buddy Hooper 

Effective date Oct 1,2018 - Sept 30, 2019

P.O. Box 442  Evergreen, AL 36401

251-227-1899

The Alabama Psychiatric Medication Review Team (APMRT) is a 
research collaboration between Auburn University’s Psychology 
Department and Alabama Department of Human Resources. 
The APMRT provides free behavioral services to families who 
provide foster care in Autauga, Bullock, Elmore, Jefferson, Lee, 
Macon, Montgomery, and Russell counties. Instead of relying on 
medication, professional clinicians collaborate to teach families, 
staff, and the children behavioral strategies to address general 
problem behaviors (e.g., aggression, yelling, property destruction, 
etc.) and/or skill deficits (e.g., toileting, sleep routines, 
independent living skills, etc.) of foster children. The APMRT 
then works with the child’s physician with the ultimate goal of 
reducing or preventing unnecessary or unhelpful medication 
prescriptions. This project is led by Auburn professors Dr. John 
Rapp and Dr. Chris Newland, with medical consultation from Dr. 
Erica Kierce and Dr. Peter Lusche. In addition, the team consists 
of several board certified behavior analysts (BCBAs) who work 
directly with the family and staff supporting the foster children. 
In our effort to better serve the state, APMRT has developed a 
series of free video trainings that provide quality information 
regarding medication advocacy and behavioral interventions. All 
videos offer Alabama foster parents free Continuing Education 
Units or Foster Parent Training hours. These videos can be found 
online: http://www.cla.auburn.edu/apmrt/foster-parents/ 

For more information, or to make a referral, please visit our 
website: http://www.cla.auburn.edu/apmrt/

MEET NATHANIEL

Nathaniel, born 
February 2008, prefers 
to be called Nate.  He 
is a sweet boy with a 
huge genuine smile. 
He loves football 
and basketball. If he 
could plan a day for 
himself, he would go 
to a college football 
or basketball game. 
His favorite subject is 
science.
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Youth Covered By Policy

All youth ages fourteen (14) years and older served by DHR 
shall receive IL services. This includes:

•  Youth in DHR custody who are currently living in a 
licensed approved out-of-home care placement or who 
are on a trial home visit; 

•   Youth receiving on-going protective services; and 

•   Youth ages eighteen through twenty years who (1) have 
been discharged from the system of care, (2) were in 
foster care on or prior to their eighteenth birthday, and 
(3) have returned to DHR to request services.

Independent Living Program Goals 
 
To enable youth to successfully achieve a smooth transition 
into adulthood, they must be provided appropriate services 
and linked with resources that assist them to develop into 
competent adults. Services available to youth include: 
 
•  Assistance in obtaining high school diploma, GED, 
 vocational training, or college degree; 
•  Preparation for post-secondary; 
•  Career exploration; 
•  Materials necessary to obtain 
 or retain employment; 
•  Training in daily living skills; 
• Education in preventive health activities; 
•  Development of interpersonal skills; 

•  Assistance in understanding physical and emotional 
 changes of adolescence; 
•  Preparation to assess their need for and obtain their 
 own medical, dental, and mental health services 
 when they leave care; and 
•  Provision of personal and emotional support through 
 interactions with adults and mentors as youth 
 age out of foster care. 
Public Law 113-183 pertaining to youth 14 or older 
concerning Case Planning

SEC. 113. EMPOWERING FOSTER CHILDREN AGE 14 AND 
OLDER IN THE DEVELOPMENT OF THEIR OWN CASE 
PLAN AND TRANSITION PLANNING FOR A SUCCESSFUL 
ADULTHOOD. (a) IN GENERAL.—Section 475(1)(B) (42 U.S.C. 
675(1)(B)) is amended by adding at the end the following: 
‘‘With respect to a child who has attained 14 years of 
age, the plan developed for the child in accordance with 
this paragraph, and any revision or addition to the plan, 
shall be developed in consultation with the child and, at 
the option of the child, with up to 2 members of the case 
planning team who are chosen by the child and who are not 
a foster parent of, or caseworker for, the child. A State may 
reject an individual selected by a child to be a member of 
the case planning team at any time if the State has good 
cause to believe that the individual would not act in the 
best interests of the child. One individual selected by a 
child to be a member of the child’s case planning team may 
be designated to be the child’s advisor and, as necessary, 
advocate, with respect to the application of the reasonable 
and prudent parent standard to the child.’’.

The Independent Living (IL) Program is a program that shall be developed in every county to guide 
youth toward success as adults. This is accomplished by providing independent living services for 
all eligible youth as authorized in their ISP and, when possible, through group activities. IL services 
shall occur concurrently with continued efforts to achieve permanency.

MEET BREYDON

Breydon born July 2008 is a very affectionate child that loves to give 
hugs and hold hands.  He is full of energy and loves to play games, 
inside and outside.  He enjoys playing at the park and in the water.  
He is very intelligent and does very well with his school work. A few 
of Breydon’s favorite things are Legos and making paper airplanes. He 
loves to draw and color pictures. Breydon loves electronics, watching 
TV, and playing video games. 
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Product of “Reducing the Trauma of Investigation, Removal and Initial 
Out-of-Home Placement Project” (2008-09)

conducted by Portland State University, Center for Improvement of 
Child and Family Services, funded through the

Children’s Justice Act Task Force at the Oregon Department of Human 
Services. For more information contact Angela

Rodgers at rodgersa@pdx.edu, or 503-725-8022

1. Provide sensory comfort, familiarity, help with 
    settling in.

•   Ask children about their favorite foods, their bedtime 
routines, hobbies and favorite things to do.

•   Have a welcome basket for new children when they 
arrive.

•   Babies and very young children (e.g. preverbal) need 
physical soothing, maybe a snack when they first 
arrive.

•   Cooking kids” favorite foods can provide soothing 
sensory stimulation which has an effect on the brain, 
relieving stress and anxiety.

•   Show them around the house when they arrive.
•   Show them their room and what is theirs.
•    Ask them if they’re hungry or thirsty.
•   Show them where there are snacks that they can have 

whenever they want. For younger children, have a 
snack drawer that they can reach.

•   Ask them what they would like to do.
•   Ask if they take any medications.
•   If they come in the middle of the night, offer to rub 

their back (probably best only for younger children - 
be sure to ask if it’s OK before touching or hugging), 
stay with them for a while if they want, play soothing 
CD’s, have stuffed animals, be available if they need 
anything.

•   If they mention something they didn’t bring with them 
or that they wished they had, ask the caseworker if he 
or she can get it.

2. Empathize, connect, try to understand the child’s 
    perspective, but don’t probe.

•   Be open to listening if they want to talk, but don’t 
probe or grill them.

•   Acknowledge their feelings and the difficulty of what 
they are going through.

•   Assure them that they are safe and will be cared for.

3. Support child’s relationships and family 
    connections

•   Honor the relationship between children and their 
parents. Acknowledge their love for their parents 
and their parents’ love for them. Realize that, despite 
abuse or neglect, the child is experiencing grief 
and loss at being separated from their parents (and 
siblings if in a different placement).

•   Support contact with siblings.
•   Support visits with parents.
•  Provide the parent with information on how the 

child is doing, what their routines are and what it’s 
like in your house (e.g. at the beginning of visits if 
transporting the child, at icebreakers, family meetings, 
etc.). Parents may convey worry to the child if they 
don’t know where they are or what it’s like where they 
are.

•  If there is an opportunity (e.g. to attend an icebreaker) 
ask the parents about the child’s routines, what 
is soothing to the child, likes and dislikes, medical 
conditions, allergies, etc. (especially important for 
babies and very young children).

•   Children benefit and feel reassured when they see 
all the adults (foster parents, parents, caseworkers, 
school staff, etc.) working together to resolve issues, 
to make a good plan and to make things better.

4. Provide structure, control, inclusion, 
    predictability

•   Create a positive environment in the home.
•   Keep the menu kid friendly, include them in making 

dinner.
•   Talk to them about their likes and dislikes and honor 

those during the first few weeks, or even days.
•   Older children – talk to them. Let them know what to 

expect around your house. Gradually introduce them 
to rules.

•   Ask them if there’s anything they need or would like to 
happen for them to feel safe and comfortable.

5. Advocate for the child by advocating for 
    personal support and training.

•  Seek ongoing education and training. Additional 
training and feelings of competency in the foster 
parent can help relieve stress for you and the child.

•   Ask the caseworker if you need assistance with a child.
•   Seek clarity with regards to policy and case specifics 

around contact between siblings or other family 
members.
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AFAPA NEWSLETTER INFO:

MEET MISTY & JASON

Misty born May 2006 is an intelligent girl who 
loves to read and ride her rip stick. She also 
loves to do arts and crafts.  She says she is shy 
but she easily warms up and is a very interest-
ing young lady.  

Jason born August 2008 likes to watch TV, 
play outside and ride his sister’s rip stick. He 
is a very interesting child who has a lot of am-
bitions for his future. His favorite subject in 
school is math.
 

MEET ALEX, JASMINE & VANESSA

Alex, born March 2006 is a very quiet child until he gets 
comfortable and develops trust. He enjoys going to 
school and does well academically. Alex is athletic and 
enjoys sports such as soccer and basketball. 

Jasmine, born May 2008 is a very outgoing child.  She 
enjoys talking to others and sharing about her day.  
Jasmine is very girlie. She takes pride in her appearance 
and likes to make bracelets and play with her friends.  

Vanessa born June 2009 can be outgoing.  She prefers 
to be more of an observer than talker. She likes to follow 
her own path. She likes all things girly. She enjoys making 
jewelry and playing with her friends.


