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2018 Statewide Assessment – Foster/Adoptive 
Parent/Relative Caregiver Survey

An important goal in child welfare is the achievement of 
positive results by/for the children and families being served.  
In order to best serve our children and families, it is important 
to actively support foster parents, adoptive parents, and 
relative caregivers.  Therefore, DHR staff would like to know 
the opinions of caregivers across the state and are asking 
for your input by the completion of this survey.

Please rate the items using the rating system with each 
question.  If you are uncertain about any item, please 
feel free to skip the question, though you can provide 
comments if you wish.

 

Please also provide any input you may have, that can tell us 
more about any of the items that are listed (for example what 
is helping things go well, why something was rated low, 
or what suggestions for improvement you may have).   

In completing this survey, please think about these two 
items:   

 • First, please rate each item based on how things are 
going most of the time.  

 • Second, please rate each item based on how things 
have gone from January 1, 2017, until now. 

FOSTER PARENTS INPUT NEEDED

 How To Complete The Foster/
Adoptive Parent & Relative 
Caregiver Survey:

        Go to: 
 
https://www.surveymonkey.
com/r/2018CaregiverSurvey

Complete the survey and after 
the last question, click DONE, 
which will take you to the final 
page, you will see “thank You 
message”, click done again and 
exit the survey.

THE SURVEY IS NOW AVAILABLE
AND 

WILL CLOSE ON MARCH 2, 2018. 

Only complete the survey 

ONE TIME 
per foster parent.
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A message
from the 
President

Buddy Hooper  /  President AFAPA

From the Alabama Foster & Adoptive 
Parent Association Board we want to wish 
you a Happy New Year and hope you had 
a great Christmas.

This issue serves to inform you of some 
important dates and events coming up 
this year and share information about 
CFSR (Children Family Service Review). 
Also wanted to share with you about the 
State QA Committee and information 
about State Quality Assurance Division.

MARK YOUR CALENDARS

Remember March 1st is deadline for 
turning in applications for student 
scholarships through AFAPA. Applications 
can be found on the afapa.org website. 
You can also call to request a form be 
emailed to you. Please see the application 
in this newsletter for more details. 

The Alabama Foster & Adoptive Parent 
Association annual conference will be 
at Shocco Springs May 10th – 12th, 2018.  
There are 2 ways to register this year. 
You can call Shocco at 1-800-280-1105 or 
you can register online on the afapa.org 
website. 

Please read and enjoy this issue of our 
newsletter. If you know a foster parent 
who is not receiving this let me know and 
it will be available online at www.afapa.
org.

Federal Adoption Tax Credit for finalized 
adoptions in 2017 visit nacac.org website 
for information.

Tax Breaks for Foster Parent visit 
www.1040.com

DHR’S QUALITY ASSURANCE DIVISION

In 2015, the Quality Assurance Division (QAD) was established.  It was 
determined that it would have the responsibility of assessing, developing 
and ensuring that quality services are provided to families who are 
receiving child welfare services.  This new Division would come under 
the leadership of Deputy Commissioner Gina Simpson, who is a long time 
employee of the department,  former SDHR consultant,  former County 
Director, and most recently the Chief Executive Officer of a non-profit 
organization in the city of Atlanta, Georgia.  Soon after her arrival, Gina 
got busy assisting with the redefining and reshaping several Departmental 
Offices.  As a result of collaborative efforts, the Office of Quality Assurance, 
the Office of Child Welfare Consultation (now renamed the Office of 
Quality Child Welfare Practice), the Office of Constituent Services, and the 
Office of  Child Welfare Training  are all now located in the QAD.  Shortly 
after that, she spearheaded the development of an additional unit called 
the Office of Behavioral Analysts.  

The newly formed Division quickly reshaped how DHR viewed and 
used the vast quantities of data that are collected throughout the year.   
The new Division allowed the Department to place more attention on 
the collection of data and how it was to be used to improve practice 
throughout the state.   This process is known as Continous Quality 
Improvement (or CQI).   CQI in Child Welfare requires that the QAD, Family 
Services Division (FSD) and the Office of Data Analysis (in the FSD) work 
jointly to establish and develop CQI structures and promote their use. 
The CQI model begins with an assessment of the agency’s performance 
on central performance indicators around child safety, permanence, and 
child and family well-being.  CQI requires the Division to engage state 
and county staff to collect the information needed and to assess current 
practice around the state of Alabama.  Once a thorough assessment has 
been conducted, QAD staff work with state and county staff on methods 
to improve practice in the identified areas of practice needs.  Once the 
intervention method is identified and initiated, QAD staff evaluates for 
positive results and provides ongoing support and guidance.  

The entire Division has five components that work as a complete unit.  
The Division is Directed by Eric Graves and is comprised of the following 
offices:  1) The Office Quality Assurance which routinely conducts county 
onsite reviews and provides support to county QA committees and QA 
coordinators. 2) The Office Quality Child Welfare Practice which performs 
random record reviews and leads in county improvement planning.  They 
also provide specialized support and training to county supervisors and 
staff.  3) The Office of Child Welfare Training provides all pre-service 
training and ongoing training to county staff.  4) The Office of Constituent 
Services is assigned to address and refer all constituent concerns both at 
the county and state level and 5) the Office of Behavioral Analysts work 
with both county staff and individual children to focus on behaviors that 
can be observed and measured. They look for ways to solve behavior 
problems in specific situations such as autism, brain injuries, and 
developmental disabilities. They might also assist staff and individuals 
in identifying their needs and formulating treatment plans to manage 
problematic behaviors.  As the Department enters 2018, QAD staff will 
continue to partner with FSD staff in identifying ways the state office can 
collaborate with county staff in promoting safety, permanency, and well-
being for children and families.  If you have any question about the Quality 
Assurance Division, you may contact Eric L. Graves at 334-242-9500.  



Your Input Is Needed
The Child and Family Services Review, or CFSR, 
is a federal review of child welfare practice that 
takes place in all fifty (50) states.  There have been 
two (2) previous CFSR “rounds”, which for Alabama 
occurred in 2002 and 2007.  Round three (3) has 
already begun in Alabama, and the Department of 
Human Resources (DHR) wants to have the input 
of foster/adoptive parents and relative caregivers.

The first activity of the CFSR is the development 
of a Statewide Assessment, or SA, which is 
a document whereby DHR, with input from its 
community partners, submits a “self-assessment” 
to the (federal) Children’s Bureau staff.  In the 
SA, DHR will provide information on the status 
of progress in achieving positive results in the 
OUTCOME AREAS, of Safety, Permanency, and 
Well-Being.

The Department will also examine the progress 
being made in the SYSTEMIC FACTORS, which will 
include areas such as: Case Review System, Staff 
and Provider Training, Agency Responsiveness, 
and Foster and Adoptive Parent Licensing, 
Recruitment, and Retention.  In order to develop 
a SA that reflects a variety of perspectives, DHR 
will be distributing surveys to different groups.  One 
of those groups will be our foster/adoptive parents 
and relative caregivers.

The DHR staff realizes how vital and essential 
foster & adoptive parents/relative caregivers are 
to the work being done with children and families, 
and know that it is critical that DHR has your input.  
Therefore, please be on “the look-out” for a survey 
that will be coming your way.  It will not be a long 
survey, and most likely you will have several ways 
to complete and return it.

Please take the time to give us your opinions and 
suggestions by completing this survey.

What Else Is Involved
In the article asking for your input, the first activity 
of the CFSR (e.g., the Statewide Assessment) was 
highlighted.  There are two other activities that are 
included in the CFSR, which are the Onsite Review 
and the Program Improvement Plan (PIP). 

The Onsite Review for Alabama will take place the 
week of July 23-27, 2018.  For this week, federal 
and state staff will work together to conduct record 
reviews, talk to children and families being served by 
DHR, and talk to community partners.  In addition to 
work being done at the state office in Montgomery, 
there will be review teams in the following three 
counties: Jefferson, Lee, and Covington.

The interviews with community partners, which 
include foster/adoptive parents and relative 
caregivers, will only take place in Montgomery.  
However, opportunities will be provided to call in 
from other areas of the state.  The details on these 
interviews and “call-ins” are still to be worked out, 
but more information will be provided at a later date.  

After the Onsite Review, a Final Report from the 
Children’s Bureau will be provided to DHR, which 
gives the findings of the review activity.  Following 
that, Alabama (like all states) will develop a  
Program Improvement Plan (PIP), which will be 
designed to address key areas needing attention 
that were highlighted in the Final Report.  Once 
approved, the PIP will last for two (2) years and will 
involve a number of activities to complete, along 
with certain data measures that must be achieved.  
As the PIP is being developed, more information will 
be provided to you as to the role you can have in 
helping DHR successfully complete it.

COMING SOON: THE FEDERAL CHILD WELFARE REVIEW
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Children’s Bureau Child and Family Services Reviews

Fact Sheet
for FOSTER AND ADOPTIVE PARENTS 

What are the CHILD AND 
FAMILY SERVICES 
REVIEWS?
The Child and Family Services Reviews (CFSRs) 
enable the Children’s Bureau to: (1) ensure con-
formity with federal child welfare requirements; 
(2) determine what is actually happening to 
children and families as they are engaged in child 
welfare services; and (3) assist states in enhanc-
ing their capacity to help children and families 
achieve positive outcomes. The reviews are 
structured to help states identify strengths and 
areas needing improvement within their agencies 
and programs. Ultimately, the goal of the reviews 
is to help states improve child welfare services 
and achieve the following seven outcomes for 
families and children who receive services:

Safety
 • Children are, first and foremost, protected from 

abuse and neglect.

 • Children are safely maintained in their homes 
whenever possible and appropriate.

Permanency
 • Children have permanency and stability in their living situations.

 • The continuity of family relationships and connections is 
preserved for families.

Family and Child Well-Being
 • Families have enhanced capacity to provide for their children’s 

needs.

 • Children receive appropriate services to meet their educational 
needs.

 • Children receive adequate services to meet their physical and 
mental health needs.

The CFSRs also assess the following seven systemic factors that 
affect outcomes for children and families:

 • statewide information system

 • case review system

 • quality assurance system

 • staff and provider training

 • service array and resource development

 • agency responsiveness to the community

 • foster and adoptive parent licensing, recruitment, and retention
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Hello Foster and/or Adoptive Parents,

 I hope that all of you are aware that each of your counties has a Quality & Assurance (Q&A) division within your local DHR 
and a community counterpart. If you aren’t familiar with this section of DHR let me give you a brief history and explain how this 
is a crucial part of Alabama child welfare.

 In 1988 a lawsuit was filed against the State Department of Human Resources (SDHR). The suit stated that a child known as 
R.C. was not cared for by the state in an appropriate manner. I won’t recite all the details, but you can google the information 
if you would like. In 1992, a decree was issued by the courts (the R.C. Decree), and many changes were required from SDHR. 
Negotiations between the two parties lasted until approximately 2004. By this time substantial changes had occurred within 
SDHR as well as all Alabama county DHR’s. One of the major changes was to institute Q&A’s in every county and one at the state 
level.

  These Q&A’s are very unique. The internal Q&A’s are within the local departments and are DHR staff. This is true at SDHR as 
well. Here comes the novel part. Each county also has a Q&A made up of community volunteers. These folks are people that care 
about children and care about families and their communities. They have no allegiance to DHR, nor are they controlled by DHR. 
They do work in partnership. These local Q&A’s review random cases and basically are another pair of eyes and ears that make 
sure the best interest of the child is the primary focus of the case. These committees can make recommendations, but they are 
held to the same standards and laws that DHR’s are held and ultimately the court system makes the final call.

 SDHR also has an office of Q&A and they too are employees of the state. The counterpart to SDHR Q&A is known as the 
State Q&A Committee. This committee is made up of foster and/or adoptive parents, adults that spent time in the foster care 
system, judges, APAC employees, social work professors from the state’s major university systems, Children’s Aid Society workers, 
local Q&A representatives, county DHR executive director representatives, AFAPA representation and folks from SDHR Q&A and 
many more. The committee members change from time to time and we have different agencies that come and go, such as the 
Department of Education, Department of Public Health, Department of Mental Health, etc., but we try to engage as many people 
out in the community as possible. 

 The State Q&A Committee does not review individual cases, but we do look at statewide documentation, including, but not 
limited to, how many children are in foster care, how many protective service cases are opened and closed every month, what 
is the turnover rate of child welfare workers out in the counties, how many adoptions are happening in each county, etc.… The 
committee also provides input to SDHR during their federal reviews. We have subcommittees that review different areas of child 
welfare. One of the more active committees is the Child Death Review Committee. We review cases not so much to highlight how 
a case was handled, but more to see if we can see specific trends.  We also have the right to conduct special studies. In the case 
of the Child Death Review Committee we noticed that most deaths were occurring to children under the age of two and a lot of 
the deaths were being classified as SIDS (Sudden Infant Death Syndrome). After conducting a special study, it was determined 
that most of these SIDS deaths were happening when co-sleeping was involved and when the adult had a history of drug and/or 
alcohol abuse. The Department of Public Health was also investigating this phenomenon and between the DPH and State Q&A 
new recommendations were put in place to discourage co-sleeping and coroners across the state also began to realize that there 
are very few true SIDS deaths, so statistics began to change. 

 Looking at systemic issues and trying to partner with SDHR to make sure that children are safe while also trying to keep 
families together whenever ever possible is our utmost goal. When families cannot be maintained then the next most important 
priority is finding that child a permanent forever home.

 Finally, the reason that this is important for you to understand is that we are the only state in the nation that has this kind of 
system and oversight, made up entirely of volunteers. Other states have shown admiration for our system and there have been 
conversations with other states about trying this, but it always seems to come back to the concern that they won’t be able to find 
volunteers to be a part of these Q&A committees. 

 Having said all this, Alabama’s state and local DHR system is not perfect. Our Q&A’s are not perfect. Remember all this 
came about because we weren’t doing a great job with our children in care, but I truly believe that there are good, caring, 
compassionate people within DHR, within our foster and/or adoptive community and within our community as a whole. As long 
as we remember R.C. and what brought us out from under the decree and we all work in partnership with one another we will 
have no trouble putting the best interest of the children first, but if not……. we have a wonderful system of Q&A’s.

Serving Children and their Families,
Johnna Breland – Foster/Adoptive Parent Morgan County
State Q&A Chair Person     
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Who’s eligible?
All graduating seniors & college-age (21 years old or younger 
as of June 1st in year of application) children in care as well as 
birth and adopted children of foster parents or be adopted 
from Alabama DHR system are eligible to apply for an AFAPA 
scholarship. 

Could the scholarship be used for trade school? 
Most definitely! 

Can the funds be used for books?
Yes, the scholarship funds can be used for tuition, books, lab 
fees, or supplies purchased thorough the school account. 

When should I apply?
The deadline for applications is March 1st, 2018. Please check 
afapa.org web site or call 1-888-545-2372.

Do my grades matter?
AFAPA scholarships are not based on academic achievement. 
Rather, our review committee will be looking at each 
individual’s needs and goals. 

What if I decide not to attend school this year 
after I am granted the scholarship? 
You would not be able to use the scholarship, you would 
be able to apply for another scholarship when you did start 
back to school if you are under age 22 as of June 1st in year of 
scholarship award.

Where can I get an application?
Call the AFAPA office to have one mailed to you 
1-888-545-2372. The applications are also on the 
www.afapa.org web site. 

How long has AFAPA been awarding 
scholarships?
The AFPA awarded its first two scholarships in 
the spring of 1999. 

IMPORTANT THINGS TO KNOW ABOUT
AFAPA SCHOLARSHIPS
If chosen to receive scholarship, Student ID# & address of 
college/university/trade or vocational school is required.
Must be 21 years old or younger as of June 1st in year of 
application.

Unused portion or appropriate percentage of funds must be 
returned if recipient withdraws or does not report to school 
as scheduled. Applies also if student does not maintain grade 
point average required by institution to remain in school.

Scholarships funds are paid directly to the college/university 
or vocational school and are deposited into students account. 
Funds are not paid directly to student and may not be used for 
personal items.

Scholarship funds may be used for tuition, maintenance fees, 
books, and or school supplies.

POLICY FOR SCHOLARSHIPS
Information should be placed in Connections Newsletter 
closest to the beginning of the New Year. Deadline to be set by 
Scholarship Committee.

Scholarship Committee will collect applications and check for 
correct information. Attempts will be documented to contact 
students with missing or incorrect information.

A review committee reflecting diversity will be selected by the 
Scholarship Committee.

Scholarship Committee will then select winners. All applicants 
will be notified no later than May 1st 2018. 

Treasurer will send checks to appropriate schools after 
receiving information from students.                                          

AFAPA $1000 STUDENT SCHOLARSHIPS
Frequently asked questions about AFAPA Student Scholarships
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1. Personal Information                
Name (last, first, middle):  ____________________________________________________________________________

Address:  __________________________________________________________________________________________  

Telephone: ______________________________________Alt#: ______________________________________________

Date of Birth:  ______________________________________________________________________________________

Have you been notified that you will receive any other financial aid?  __________________________________________

If so, please detail:  __________________________________________________________________________________
__________________________________________________________________________________________________

Select one:
       _______Biological or Adopted Child of Alabama Foster Parents (Skip to #3) 

       _______Child adopted through Alabama DHR        County of adoption: _____________ (Skip to #3)

      ________Child in foster care

2. Foster Care Information 

Foster Parent Name: ______________________________ County or agency of approval: __________________________

Address (if different from above): ______________________________________________________________________

Case Worker: ___________________________________Phone: ______________________________________________

Supervisor: ____________________________________County: _____________________________________________ 

3. Leadership Activities (please use extra sheet if needed) 
__________________________________________________________________________________________________

__________________________________________________________________________________________________

4. On a separate sheet of paper and in your own words please make a brief statement of why you are applying for this 
scholarship. Include your hopes for the future and what you expect to contribute to society.

Consideration for Scholarship - 

·	 Be a child in the state custody whether living in a foster home, group home, independent living placement, etc. Birth 
and/or adoptive children of foster parents and children adopted through Alabama DHR system are also eligible.  

·	 Fill out all the questions on this application. 

·	 Be 21 years old or younger as of June 1st in year of application. 

For Your Information 

·	 Unused portion or appropriate percentage of funds must be returned if recipient withdraws from school or does not 
maintain grade point average required by institution to remain in school. 

·	 Scholarship funds may be used for tuition, maintenance fees, books, and/or school supplies. 

·	 Funds will be paid directly to the college/university or vocational school -- not to recipient.

·	 If chosen to receive scholarship, provide your Student ID # and the address of the college/university/trade or 
vocational school.

All information contained in the above application is true and correct to the best of my knowledge. 

__________________________________________ ___________________________ 
Signature of Applicant Date 

Please send completed application to one of the following: 
Darla Works-Nelson darla@afapa.org    •   AFAPA P.O. Box 254 Fyffe, AL 35971   •   Fax 775-667-8282

 

AFAPA SCHOLARSHIP APPLICATION



1091 County Road 1659
Cullman, AL 35058
1-888-545-2372
www.afapa.org
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Articles can be submitted to Buddy Hooper, Editor.  E-mail submissions should be addressed 
to afapa@afapa.org.  Otherwise, mail to AFAPA 1091 County Road 1659 Cullman, AL 35058. 

 Deadline dates fall the first of the month in February, May, August, & November. 

AFAPA NEWSLETTER INFO:

2018 ALABAMA FOSTER & ADOPTIVE PARENT ASSOCIATION
CONFERENCE DATES: THURSDAY, MAY 10TH - SATURDAY, MAY 12TH 

AT SHOCCO SPRINGS 
Overnight Accommodations 

2 nights/6 meals: $35.00 per person (Double Occupancy) 
2 nights/6 meals: $85.00 (Private Occupancy) 

3 nights/8 meals: $98.75 per person (Double Occupancy) 
3 nights/8 meals: $173.75 (Private Occupancy) 

 
Commuting Rate: $35.00 

 
In order for your reservation to be finalized and a room reserved we must receive your payment. 

 
No childcare is provided and children are not allowed in the conference rooms. If you plan to bring children, 
you are responsible for bringing your own childcare provider. Any children or childcare providers will incur 

additional charges and need to be registered by calling Shocco Springs at 1.800.280.1105. 
 

No refunds after May 1st, 2018

Conference Arrival and Departure
Please note: Conference begins Thursday AM, but Wednesday arrival date is available for those wishing to check-in early. If the 
arrival/departure dates you are looking for are not available, please call us at 1.800.280.1105 to make arrangements


